European Crime Prevention Award (ECPA)

Annex I – new version 2013

Please complete the template in English in compliance with the ECPA criteria contained in the RoP (Par.2 §3).

General information
1. Please specify your country.

	


2. Is this your country’s ECPA entry or an additional project? (Only one ECPA entry per country plus a maximum of two additional projects may be submitted)

	


3. What is the title of the project?

	


4. Who is leading the project? Contact details.

	


5. What was the start date of the project? Is the project still running?

	


6. Please give a short general description of the project. (Abstract max. 150 words)
	


I. The project shall focus on prevention and/or reduction of everyday crime and fear of crime within the theme.
7. How does the project contribute to the prevention and/or the reduction of crime or the fear of crime? (Max. 150 words)

	


8. How is the project related to the ECPA-theme selected by the organising Member State? (Max. 150 words)

	


9. How is the project contributing to raising citizens’ awareness of crime prevention? (Max. 150 words)

	


II. The project shall have been evaluated and have achieved most or all of its objectives.
10. What was the reason for setting up the project? What problem(s) did it aim to tackle? How, when and by whom were these problems defined? (Max. 150 words)

	


11. What were the objective(s) of the project? Please, if applicable, distinguish between main and secondary objectives. (Max. 150 words)

	


12. How was the project implemented? How were these objectives translated into actions? What was the action plan of the project? (Max. 300 words)

	


13.  Was the context analysed before the project was implemented? How, and by whom? Which data were used? (Max. 150 words)

	


14. Has the project been evaluated? Internally and/or externally? Process and/or impact evaluation? How, when and by whom? Which data and techniques were used? (Max. 300 words)

	


15. What were the results? Was the project implemented as originally intended? To what extent were the intended objectives of the project achieved? Please refer back to the objectives mentioned in question 11. What works/has worked for whom in what circumstances? Were there any unexpected side-effects? (Max. 300 words)

	


16. Are there any reports or documents available on the project and/or the evaluation of the project? Please, provide references to the most relevant ones. (Max. 5 references)

	1. …

2. …

3. …

4. …

5. …




III. The project shall, as far as possible, be innovative, involving new methods or new approaches.
17. Why is the project innovative, original or creative in its methods and/or approaches? (Max. 150 words)

	


IV. The project shall be based on cooperation between partners, where possible.
18. How and to what degree were relevant stakeholders involved (directly or indirectly) in the project? (Max. 150 words)
	


19. Which other (local, national, international) partners were involved in the planning, development and/or implementation of the project? Who were they and what were their roles? (Max. 150 words)

	


V. The project shall be capable of replication in other Member States. 
20. How and by whom is the project funded? (Max. 150 words)

	


21. What were the costs of the project in terms of finances, material, infrastructure and human resources? (Max. 150 words)

	


22. Has a cost-benefit analysis been carried out? If so, how, and by whom? What were the findings? Please provide supporting information. (Max. 150 words)

	


23. Please describe the context of the project in as much detail as possible: basic theory or principles which form the basis of the project, geographical area, legal context, timescale. (Max. 300 words)
	


24. Please, write a one page description of the project: 

	


